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1. Unique Vision and Identity 
 
 
A.  Vision 
The new Design and Technology Academy (DATA) will be a new smaller learning community at 
Marshall High School, B Track where students will use technology and design to create 
independent and collaborative work that exhibits their mastery of the California State Learning 
Standards and shows their ability to function in a diverse, complex 21st century society. Through 
collaboration and personalized attention, our staff intends to help close the achievement gap by 
providing a rich, relevant, and rigorous curriculum, by supporting each student to learn well, by 
establishing connections with parents and community, and by collaborating together.  
 
In the Design and Technology Academy, students will learn in a coherent and connected way.  
Technology and design skills will be embedded in all classes.  Each course will have a 
technology thread woven throughout. Elements of design will provide learning tools to be used 
across the curriculum.  Students will graduate with skills in the technology to research, publish, 
design graphically, analyze problems, and express themselves. Skills for aspects of design work, 
such as model making, patterning, scale drawings, real world application, will be articulated and 
developed throughout a students’ four years of study. Exhibitions of student work will allow 
student to demonstrate mastery of their work and proficiency in academic skills. Mastery of these 
skills will be demonstrated as students graduate with a digital portfolio of their accomplishments 
in computer technology, design skills, and post secondary plans, and academic endeavors.  
 
Technology  
All DATA students will learn to use current technology to solve problems, design solutions to 
problems, and communicate.  Technology skills are critical for students’ ability to function 
successfully in our society. Moreover technology provides opportunities for personalized, 
differentiated, and individualized education.  Computers are learning tools that can help students 
develop their creativity, expression, and individuality.  Computers assist and change design; 
computers help students expand math skills creatively and graphically; they aid in creating, 
building, designing experiments, collecting and analyzing data, and providing visual displays of 
information.  Computers are used in architecture, auto, fashion, desktop publishing, graphing, and 
research.  
 
Design 
Design involves solving real problems and communicating those solutions through 
communication and formal and informal, multi-dimensional presentations. Through training in 
design, students will increase their perception and understanding of the world.  They will be able 
to construct mental frames through which to analyze information and solve problems.  They will 
develop creative talents through focused training in examining and using design elements in 
architecture, desk-top publishing, graphic design, fashion design, model making, auto design and 
mechanics.  
 
Expected student learning outcomes 
 
Graduates of DATA will be able to 

• Read, write, and think mathematically at a proficiency level as measured by the 
California CST, CAHSEE, LAUSD periodic assessments, and internal performance 
measures. 

• Fulfill the California A-G requirements 
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• Demonstrate the ability to analyze and solve problems  
 See alternate perspectives and solutions 
 Find and synthesize meaning 
 Reason and make good decisions  

• Express their ideas and communicate through speaking and writing.  
• Design and create independent and group projects 
• Use technology to research, design, and communicate in a complex 21st century society 
• Develop post-secondary college and career plans 
• Love learning and be proud of who they are 

 
Attributes of our learning community 
Students will reach these outcomes through the application of a coherent, focused, and reliable set 
of learning strategies framed by the California Learning Standards. These strategies identified by 
the design team include:   
 

1. Guided Inquiry  
Students will learn to use their minds well to generalize, discriminate accurately, defend 
their ideas with evidence, identify and use symbols, find and make meaning, create 
alternative solutions, solve problems, and make decisions. 

 
2. Embedded technology  

Students will learn how to type; they will learn how to write on computers, and embed 
images in basic programs such as Microsoft Word.  They will learn to graph and use 
graphing calculators to provide statistical analyses and display algebraic functions. Through 
computer electives, students will learn a variety of graphic and multi-media skills, 
culminating with courses in architecture and CAD. In other Technical and Performing Arts 
electives students will use a variety of technologies to produce and present their design 
solutions to areas in fashion design, drama and stagecraft.  

 
3. Project-based learning  

All classes will provide at least one project-based assignment during the semester.  
Students will be encouraged to develop their creativity and independent learning through 
broad options that allow students choice and leeway in developing their ideas.  At the same 
time, these projects will demand high-level thinking and expression skills. Through 9-12 
articulation and scaffolding, our students will learn to follow directions; recognize patterns; 
dimensions, frames, and other design elements; and use procedures, such as scientific 
methods. The creative application of mathematics will be used in design projects.   

 
4. Oral presentations  

Students will learn to express their ideas and their learning orally in all classes.  They will 
learn to use computer graphics, multimedia, and visual aides, PowerPoint and projectors, 
and microphones.  Through a developmental program that leads from informal 
collaborative presentation to formal demonstrations of individual’s learning, our students 
will be guided and taught to speak with fluency, sophistication, and ease. Practice will 
include varieties of Socratic seminars, debates, speeches, fishbowls, protocols, portfolio 
presentations, and interviews with community members and peers.  
 

5. Real world connections 
Through the use of project-based learning, exhibitions of student work, service learning, 
and Senior Portfolio, our students will connect with the real world and explore career and 
college options.  This articulated process will include opportunities to meet and interview 
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professionals, job-shadow, engage in internships, explore colleges, and have guided 
assistance in creating their individual learning plan and post-secondary plans.  

 
Assessment  
The Design and Technology Academy will use both formative and summative assessments.  CST, 
LAUSD periodic assessments, performance assessments, teacher embedded tests will be used to 
measure and analyze student progress toward proficiency. DATA teachers will diagnosis 
individual students’ baselines, learning needs, and learning curves in order to proscribe strategies 
for reaching proficiency.  Performance assessments scored with student-informed rubrics will 
give students essential feedback for self-improvement.  
 
The open displays of student work, whether they are math problems or student essays, will help 
students gauge their own progress so that they can become independent and responsible learners. 
Art critiques, design critiques, displays of portfolio work and collaborative formal events, such as 
design shows and theater productions, will give students the authentic feedback they need.  
Industry professionals and community partners will advise student design projects and give 
pertinent feedback. Culminating projects that demonstrate the California State Standards will be 
used by the school community to monitor both individual student achievement and program 
success.  Senior portfolios will highlight students’ mastery of the California Learning Standards 
and technology/design skills. 
 
The DATA Learning Community 
DATA will be a school where all members (students, teachers, staff, parents and community 
members) collaborate to enrich the learning of each and all students.  To do this teachers will 
have an open communication with each other and equitable and open channels for accessing 
support services, including counseling, budgets, copy machines, telephones, classroom 
computers. With the Lead Teacher, the DATA leadership team will decide issues of professional 
development, course schedules, and student placement.  Teachers will work together to analyze 
student performance data, diagnose and solve program problems, diagnose and develop strategies 
for individual student academic achievement, and involve students and parents in issues of school 
policy.  Further, teachers will work together to design student-centered teaching methods and 
adaptive pedagogy that will help our diverse student body function academically and individually 
in our community. We will create a learning environment that is personal yet structured, so that 
each child is well known and parents are considered learning partners.  
 
 
B. Identity 
 
DATA will be a Smaller Learning Community of 350-400 students, their parents or guardians, a 
staff of 11-13 teachers, counselor, designated administrator, and community partners. Our student 
population reflects the diversity of Marshall High School, serving all groups of students, 
including ELL and Special Education students.  DATA students will have access to the full range 
of AP, honors, specialized courses, and electives that Marshall High School offers.  

 
Location 
When the Campus Council and the Architects of Achievement create the new Marshall Building 
Plan (anticipated for 2008-09 school year).  DATA classrooms will occupy contiguous space on 
the B Track of John Marshall High School Campus. DATA students and faculty will continue to 
use campus-wide shared facilities such as the auditorium, library, oral arts room, physical 
education gyms and sports venues, and cafeteria.  DATA will also share services of the nurse, 
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academic coaches, community representatives, college and career center, parent center, literacy 
and math coaches, Title 1, ESL, and other school-wide services.  
 
Course offerings  
The Design and Technology Academy proposes the following schedule for course offerings.  
Through the “passport system” our students will utilize of all Marshall High School select 
classes, such as AP classes, visual arts, computer technology, and all others necessary for them to 
complete A-G requirements.  As well, our students will be able to take extended-day math and 
English intervention classes as provided by SAIT and Title 1.  
 
 
9th grade 
English 9A/B 
Eng 9 SH 
Math 
Health/Life Skills 
Integrated Science  
ICS SH 
P.E. 
Design Electives 
 
 

10th grade 
English 10A/B 
Eng 10 SH 
Eng 10 H 
Math 
Modern World 
Mod World SH 
Biology 
Bio SH 
P.E. 
Design Elective 

11th grade 
Am Lit A/B 
Am Lit H 
Math 
US History 
US Hist SH 
Chemistry 
Chem SH 
Foreign Lang. 
Design Elective 
 

12th grade 
ExpoComp 
Expo/Comp SH 
AdvComp 
Math 
Gov’t/ Econ 
Foreign Lang 
Design  Elective

 
The DATA faculty will offer elective courses in the following four strands 
 
Theater 
Stage Craft 
Play Production 
 
Fashion  
Beginning Clothing 
Clothing Textiles 
Fashion Design A/B 
Fashion Merchandizing A/B 
 
Computer  
Intro to computers 
Information Processing  
Graphic Arts 
CAD  
 
 
A-G requirements 
Through the Marshall High School Passport system, our students will be able to take full 
advantage of A Track AP classes, specialized electives, and Technical Arts classes that they need 
to fulfill the A- G requirements and make the most of their Marshall High School education.  
 
B-track includes electives in art, music, computer science, French, Spanish, and auto mechanics.  
 
Bell Schedule 
The Design and Technology academy staff advocates the transition to a blocked schedule.  The staff will 
work with the Campus Council to enact these changes.  In the interim, DATA will adhere to the traditional 
6-period-day.  
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Enrichment and Intervention 
Our intervention program will be pro-active and pre-emptive.  We will monitor attendance and 
grades in order to gain early indicators of students in need.  Our orientation program will provide 
our parents with resources and tools to support their students. Our students will have guided and 
ready access to school-wide intervention programs including Gear-Up, Title 1 counseling and 
family services, after-school tutoring, and Beyond the Bell Acceleration opportunities.  In 
addition, DATA will offer extended-day opportunities in design workshop, computer lab work, 
service learning, and community connections.  
 
Technology 
DATA students will have access to computers in classrooms and computer labs. Software 
programs include word processing, computer graphics, CAD, math graphing programs, and 
graphing calculators.  
 
Collaborative Governance 
The Design Team of the Design and Technology Academy recognizes that the steps toward full 
participation and full accountability lie in the inclusion of all members in the design of the work 
we will undertake together.  For true collaboration, all DATA teachers, administrators, and 
counselor will be included in the development of the SLC management design.  In the first year 
of transition, the Leadership Team will research and investigate “best leadership practices” at 
established SLCs.  All Leadership Team members will have a voice in deciding policies and how 
decisions will be made.  
 
DATA will operate as a learning community where all stakeholders have a voice and where all 
members share in the accountability for the success of our students and the success of the SLC as 
a whole.  DATA will regularly collect and communicate information regarding students’ 
achievement and indicator data showing school progress.  
 
At an annual meeting, representatives from the faculty, administration, parents, students, and 
community representatives will meet to assess school data (measures of student achievement and 
indicator data) to recommend strategies and initiatives for the following year’s work.   
 
 
 

II. Rigorous Standards-Based Curriculum 

 
The Design and Technology Academy of Marshall High School will provide a rigorous, vibrant 
curriculum designed to ensure that our students master the California State Learning Standards.  
Our students will fulfill the California A-G college entrance requirements and all California and 
LAUSD graduation requirements. The DATA program prepares students for post –secondary 
careers and/or college. 
 
Expected Student Learning Outcomes 

Upon graduation, our students attain proficiency in the California Learning Standards.  They will 

be able to  

• Read, write, and think mathematically at a proficiency level measured by the California 
CST, CAHSEE, LAUSD periodic assessments, and internal performance measures. 

• Fulfill the California A-G requirements 
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• Demonstrate the ability to analyze and solve problems  
 See alternate perspectives and solutions 
 Find and synthesize meaning 
 Reason and make good decisions  

• Express their ideas and communicate through speaking and writing.  
• Design and create independent and group projects 
• Use technology to research, design, and communicate in a complex 21st century society 
• Love learning and be proud of who they are 

 
 Instruction  

• The themes of design and the tools of technology will be threaded throughout the academic 
and elective class curriculum.  Our professional development plans include time for team 
planning so teachers can work together to web thematic teaching and common skills through 
the curriculum. Project-based learning is included in all classes at least once per semester. In 
electives, students will be able to concentrate in a particular design area of their own interest 
such as fashion, auto, computer programming, or architecture.  Students’ individuality and 
creativity will be held to high skill level and mastery of California Learning Standards.  

 
Attributes of learning  
 

 Students will study how to present learned information well in writing, speech, and with 
use of a well constructed & effective visual aids and computers. 

 Technology will be used in all classes (minimum one-year graduation requirement) 
 Students will have opportunities to listen to and speak with industry professionals, go on 

field trips, explore careers, and take part in internships. 
 Instruction will be developmental, scaffolded, and differentiated.  Freshmen and senior 

programs will have specific activities designed to aid students in transition. 
 DATA will provide specific and scaffolded training in effective communication:  giving 

oral presentations; using visuals, such as PowerPoint and display boards; doing Internet 
research; creating spreadsheets, and analyzing data; and writing essays and research 
papers.  

 
Common Instructional Strategies 
 
The faculty of DATA will use a common set of instructional methods that will create a coherent 
framework for learning, a defined process for learning, and a consistent, reliable environment for 
learning:   
 
• Project-based learning: Project-based learning will be the heart of DATA learning 

environment as students design, revise, critique, and present their learning in collaborative 
groups and individually. 

• Guided Inquiry: Guided inquiry used in all academic classes will help our students learn 
to think, collect and evaluate information, and express their ideas. 

• Technology and Design:  Technology will be embedded in all academic and elective 
classes and students will learn to use a specific set of computer and other technology tools 
to solve problems and design solutions.   

• Exhibitions of student work: Oral and multi-media presentations of projects and 
exhibitions of learning will culminate scaffolded training in composing, speaking, and 
presenting multi-dimensional and multi-media exhibitions.  
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Course offerings  
The Design and Technology Academy proposes the following schedule for course offerings.  
Through the “passport system” our students will utilize of all Marshall High School select 
classes, such as AP classes, visual arts, computer technology, and all others necessary for them to 
complete A-G requirements.  As well, our students will be able to take extended-day math and 
English intervention classes as provided by SAIT and Title 1.  
 
9th grade 
English 9A/B 
Eng 9 SH 
Math 
Health/Life Skills 
Integrated Science  
ICS SH 
P.E. 
Design Elective 
 
 

10th grade 
English 10A/B 
Eng 10 SH 
Eng 10 H 
Math 
Modern World 
Mod World SH 
Biology 
Bio SH 
P.E. 
Design Elective 

11th grade 
Am Lit A/B 
Am Lit H 
Math 
US History 
US Hist SH 
Chemistry 
Chem SH 
Foreign Lang. 
Design Elective 
 

12th grade 
ExpoComp 
Expo/Comp SH 
AdvComp 
Math 
Gov’t/ Econ 
Foreign Lang 
Design  Elective

 
 

A-G requirements 
Through the Marshall High School Passport system, our students will be able to take full 
advantage of A Track AP classes, specialized electives, and Technical Arts classes that they need 
to fulfill the A- G requirements and make the most of their Marshall High School education.  
 
DATA electives include Fashion (beginning clothing, clothing textiles, fashion design A/B, 
fashion merchandizing A/B)  Theater (Stage Craft, Play Production) and Computer (Intro to 
computer, Computer processing, CAD)  
Other B-track includes electives in art, music, computer science, French, Spanish, and auto 
mechanics.  
 
 
Assessment 
The Design and Technology Academy will employ a process of assessment that allows us to 
gauge student achievement, provides data indicating the success of our program, and, further, 
gives students adequate feedback to assess their personal academic progress and learn the 
methods of self-assessment.  
 
Statistical measures:  The DATA community will administer and analyze disaggregated 
information from the following measures: 

• California Standards Test 
• California High School Exit Exam 
• LAUSD periodic assessments, 
• Teacher embedded tests and assessments  

 
In addition, the following performance and authentic assessments will be used:  
 
Portfolios:  Portfolios and student self-assessment rubrics will be used to help students gauge 
their own progress and skills. The Senior Portfolio will reflect the student as a whole, with 
samples of his/her learning throughout the four years and including skills, interests, and goals.   
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Pre-assessment: The teachers in DATA will use data to diagnosis individual students’ baselines, 
learning needs, and learning curves in order to proscribe strategies for reaching proficiency. 
Surveys, and content-specific diagnostic tools, such as reading tests, will help our faculty address 
individuals’ needs and adapt curricula.  
 
Rubrics: Performance measures scored with student-informed rubrics will give students essential 
feedback for self-improvement. Similar rubric grading scales will be used in same-subject classes.  
 
Exhibitions of student work: Culminating projects demonstrating students’ mastery of the 
California State Standards will be used by the school community to gauge program success and 
individual student achievement.  Community partners will advise and workshop student design 
projects and give pertinent feedback.  The open displays of student work, whether they are math 
problems, science experiments, or student essays, will help students gauge their own progress. 
Art critiques, design critiques, displays of portfolio work, and collaborative formal events, such 
design shows and theater productions, will give students the authentic feedback they need. 
 
 
 

III. Equity and Access 
 
The Design and Technology Academy offers an interdisciplinary curriculum that helps students 
make connections among subject areas, the real world, and themselves.  In heterogeneously 
mixed classes, they learn in a collaborative way. Through a culturally responsive curriculum, they 
learn to appreciate the rich diversity of the world around them.    
 
Recruitment 
The Design and Technology Academy welcomes any student, enrolled at Marshall High School.  
Our student body will mirror the student demographics at Marshall HS as a whole and will 
include special education and ESL students.  The Design and Technology Academy faculty 
collaborates with the School-wide Design Team to ensure an equitable school-wide selection 
process. With representatives from all SLCs, the Design and Technology Academy team, 
including students, will visit King and Irving Middle Schools to describe our program to 8th 
graders and their parents or guardians at a series of evening meetings in February. Each incoming 
student will complete a preference form signed by a parent or guardian and will be assigned a 
code which identifies any special program or other subgroup affiliation. As outlined in the School 
Impact Report, a committee of representatives from each SLC and their assigned counselors, 
along with the APSCS, will align students to SLCs based on their first choice, when possible, in a 
manner that insures equal representation from each sub-group.  Counselors will balance all SLC 
enrollments in terms of academic proficiency.  
 
Data-Informed Decisions  
Disaggregated data provided by LAUSD and the state of California will enable our staff to 
monitor the success of various portions of our student population.  The staff will use this data to 
adjust the instructional responsiveness to the students’ diverse needs, (including both academic 
and cultural issues), to help the faculty focus on targeted instructional areas, and respond to 
groups of students in particular need.   
 
In addition, the faculty of Design and Technology Academy will meet together through common 
conference and professional development times to look at student work and design scaffolded 
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lessons that allow each student to access the curriculum.  Advisors will meet with classroom 
teachers to monitor grades and provide academic support for individual students. Each teacher 
will be provided with all pertinent data on individual students, including needs for special 
education accommodations or sheltered lessons.  Regular professional development time will be 
used to train our staff in SDAIE strategies and inclusion.   
 
Special Education  
Design and Technology Academy will include Special Day Classes and resource students.  Our 
faculty includes special education teachers who will assist the staff with curriculum development 
and differentiation strategies to ensure that our special education students and others with special 
needs are successful.  Our counselor will provide student data to each of our teachers to ensure 
that special education students are provided the accommodations needed in individualized 
learning plans.  
 
Academic Support 
Design and Technology Academy recognizes that many students need personalized and specific 
academic support in order to succeed.  Each student in Design and Technology Academy will 
have an advisor.  These advisors will meet with content teachers and counselor to target students 
needing early intervention.  These interventions will include diagnostic meetings with individual 
students, parent notification and meetings, after-school tutoring, and establishing study partners 
and peer mentors.  Advisors will help students create study schedules and will monitor their 
weekly progress.  In addition, the GEAR-UP counselors will monitor individual student’s 
progress and provide a liaison between Design and Technology Academy teachers and parents.  
For students needing additional help, DATA will take advantage of Marshall school-wide 
embedded interventions (reading, math, CAHSEE preparation) and extended Saturday school.  
Design and Technology Academy will hold meetings for parents to help them sustain learning 
environments at home and establish homework expectation.  
 
Advanced Placement, Honors Courses, and specialty electives 
Design and Technology Academy encourages all our students’ aspirations to take high level 
honors or advanced placement classes.  Through the Marshall High School passport system, all 
our students will be afforded the opportunity to take any AP or specialty elective classes offered 
by Marshall HS on B Track.   
 
Curriculum 
The Design and Technology Academy curriculum is designed to help students connect their 
learning in a meaningful way that is responsive to diverse cultures. The curriculum will be 
augmented with field trips and community exploration.   Through professional development, our 
faculty will continue to develop sheltering strategies, scaffolded lessons, differentiated 
curriculum, and SDAIE strategies to ensure that each student learns the skills in English and math 
literacy to succeed.  
 
Safety and conduct  
Beginning in 2008, Design and Technology Academy core classes will be clustered in a distinct 
area of the Marshall campus.  This physical proximity gives us the opportunity to affect the 
conduct and safety of students in a positive manner. The faculty will act in pro-active ways, 
providing adult supervision on campus, attending doorways during class change, being available 
to students before and after school and providing consistency for all measures used by Marshall 
High School as a whole. Student focus groups and surveys will provide information on the safety 
and disciplinary concerns of our students. The faculty will work with students to create plans that 
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address conflict resolution, communication, and student-centered issues.   The Lead Teacher will 
meet regularly with campus security to provide safety for all students.  
 
Staffing 
The Design and Technology Academy faculty includes the experienced, qualified, credentialed 
teachers necessary to provide a rigorous standards-based curriculum.  Our teachers are committed 
to a collaborative professional model allowing them to create an interdisciplinary curriculum that 
enables students to use their minds well.  To sustain a qualified staff, when new teachers are hired 
for Design and Technology Academy, the Lead Teacher and content area teachers will participate 
on selection committees and inform all hiring decisions.  The Design and Technology Academy 
leadership team will work closely with the School-wide Design Team to build a faculty 
representative of and responsive to our culturally d linguistically diverse student body.   an

 
 

IV. Personalization 
 
 
A primary goal of the Design and Technology Academy is to create a learning environment 
where every child is well known; where every child has the resources to succeed academically 
and personally; and where every child thrives through stimulating interactions with adults and 
peers.  
 
The DATA design team has selected several objectives and areas of action where we can 
transform the learning experiences of our students. 
 
Classroom 
By introducing design projects into classroom life we give students more choices in creating 
products that respond to their personal lives and interests.  DATA students will be able to 
differentiate their approach to learning.  Held to high performance standards throughout, students 
will, nevertheless, be able to select topics that appeal to their sense of individuality as they 
develop solutions and designs of project- and problem-based learning. Students will be involved 
in creating rubrics and assessment models for their work.  Teachers will use multi-dimensional 
learning modes in a collaborative setting where students learn many methods to solving 
problems: visual, graphic, modeled, practical, and theoretical. Metacognition and learning 
strategies will be explicitly taught.  
 
Data-driven decision process 
DATA staff will work with the students and parents to find the strategies that will work to 
personalize the learning experience.  Through introductory interest surveys and focus groups, 
students and parents will join with staff to develop the personalization aspects of school life. For 
example, the survey for parents will help us learn what parents need in order to become more 
involved and what technology access families currently have.  
 
Early intervention.  
DATA staff will disaggregate student data to ensure that all sub-groups are acquiring the skills to 
succeed.  Rapid response to indicator data, such as attendance and tardiness, will help us provide 
early intervention and support for individual students.  
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Continuous relationships  
The DATA staff aims to increase numbers of adults influencing, mentoring, and supporting each 
student so that each student has multiple connections in the fabric of school life. Targeted 
connections include the following: 
 

GEAR-UP counselors.  Each incoming 9th grader has a GEAR-UP counselor who knows 
the student and his/her parent.  These counselors monitor each student’s progress and 
provide guidance.  DATA staff will work closely with these counselors to both create a 
personalized program and support individual students. 
 
Advisory.  DATA design team advocates the inclusion of an advisory period during the 
school day.  With other SLCs, DATA will work to create a bell schedule for the 2008-09 
school year that would allow this additional support time. In the transition period, DATA 
staff will assign each 9th grade student a teacher-advisor.  These advisors will monitor 
their students’ attendance and achievement to provide early intervention and support.  In 
addition, these advisors and students will work together to create an advisory program 
that will include personalized learning plans and post-high school directions for careers 
and/or college. Advisory will be differentiated to respond to students developing needs. 
9th grade will focus on skills for navigating school life and study while 12th grade will 
focus on career exploration, college application, and securing financial aid. 
 
Peer connections.  Life at DATA will include a big-brother/sister program where 
each new student will be paired with a senior or junior student who can provide 
mentoring and support during the school year.  This program will be introduced at 
Freshman Orientation where the partners will tour the campus and engage 
together in activities such as scavenger hunts, geo-caches, orienteering, design 
contests, and field games.  
 
Exhibitions of academic work, whether they are dramas, design shows, or computer 
graphic galleries, will provide young students with role models and exemplars of higher-
level work by seniors and juniors.  
 
In classrooms, as students work on collaborative projects, student-to-student study teams 
will be established so that students have peers to call upon for homework or other 
academic issues in all their classes.  

 
Community Connections. 
Throughout a student’s life at DATA, he or she will have many opportunities to make 
connections with adults in the community.  DATA staff will create a developmental, 
articulated program that will allow students to conduct interviews, write letters, shadow 
jobs, and engage in internships.  DATA staff will make alliances with local businesses 
and community organizations.  Working professionals will provide feedback and 
guidance for student projects, help students create resumes and practice job interviews, 
and provide business sites for students’ real world experiences, such as field trips, job 
shadowing, or internships. The rich array of local businesses in Silverlake and Los Feliz 
provide a venue for DATA to explore.   

 
Service learning:  One way that DATA will forge these alliances is through service 
learning.  To fulfill the service learning requirements for graduation, our students will 
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engage with local community organizations and non-profits to help in the design aspects 
of their work, whether they are computer graphics or data collection and analysis.   
 
Extended day: Student life at DATA will include many opportunities for extended-day 
experience.   As students prepare for culminating projects, plays, or design exhibitions, 
after-school workshops and computer labs will be open for extended work. Students are 
encouraged to be long to school-wide clubs or establish their own within DATA.  DATA 
Student government will be able to create our own activities, such as intramural sports or 
outings. 
 

Special Education 
DATA student body will include special education students, including a Special Day Class. 
DATA staff will work closely with special education teachers to ensure that each special 
education student in included in the life of the school. The experience of special education 
teachers in individualizing instruction will help inform DATA’s professional development.  
 
 
EL and sheltered students  
The use of SDAIE strategies and scaffolded instruction will help our EL and sheltered students 
acquire the language skills they need to succeed.  Student-centered classrooms will help these 
students gain the practice they need to progress.  Culturally responsive literature and curriculum 
will be employed throughout so that our EL students have access to the curriculum.  A distinct 
and common set of classroom management strategies, expectations, and instructional strategies 
will be used so that these students can learn in a coherent, manageable, and consistent 
environment.  
 
 

V. Accountability and Distributed Leadership 
 
The Design Team of the Design and Technology Academy recognizes that the steps toward full 
participation and full accountability lie in the inclusion of all members in the design of the work 
we will undertake together.  For true collaboration, all DATA teachers, administrators, and 
counselor will be included in the development of the SLC management design.  In the first year 
of transition, the Leadership Team will research and investigate “best leadership practices” at 
established SLCs.  All Leadership Team members will have a voice in deciding policies and how 
decisions will be made.  
 
Accountability 
 
DATA will operate as a learning community where all stakeholders have a voice and where all 
members share in the accountability for the success of our students and the success of the SLC as 
a whole.  DATA will regularly collect and communicate information regarding students’ 
achievement and indicator data showing school progress.  
 
At an annual meeting, representatives from the faculty, administration, parents, students, and 
community representatives will meet to assess school data and recommend strategies and 
initiatives for the following year’s work.   
 

Measures of student achievement will include  
• Disaggregated California Standards Test data 
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• California High School Exit Exam results 
• Disaggregated grades and pass rates 
• Student portfolio samples 

 
Indicator measures of school progress will include 

• Attendance and tardy rates  
• Disaggregated drop-out rates 
• Disaggregated graduation rates 
• Student portfolio samples 

 
Topical exhibitions of student design work in computer, stage, or fashion will include all 
stakeholders.  The success of these events will provide indicators of the success of the school 
plans.   
  
 
Distributed leadership  
 
Lead Teacher  
The Design and Technology Academy will have a Lead Teacher who will represent DATA at 
Marshall High School governance meetings and, organize faculty collaborative school 
management, and steer our direction.    
 
Leadership team  
The entire faculty of DATA, our designated administrator, and counselor will comprise the 
DATA Leadership Team.  On occasion, other members of the community, classified staff, 
parents, students, or community members may join discussions and help inform decisions.  
DATA will actively seek the expertise of various members of the Marshall community. Classified 
staff, budget experts, District 4 curriculum coaches, and others will help guide the development 
of DATA Leadership.   
 
The Leadership Team, as a whole, will make decisions regarding issues such as funding 
allocations, professional development, staffing, and school policies. Decisions will be based on 
the greatest needs of our students and our community as a whole. If general consensus is not 
reached, decisions will be made by majority vote.  
 
It is proposed that the Leadership Team select one or two primary initiatives per year and align 
budgets, professional development, and parent/community involvement toward achieving specific 
objectives in student achievement. The Leadership Team may create committees to undertake 
specific projects, such as organizing exhibitions of student work, data collection, budget, 
research, and professional development. In these committees, tasks will be distributed so that 
each member has an area of responsibility. 
 
Student leadership and voice   
Students will be included in the design of DATA. They will help create new policies and SLC 
events. Elected students’ officers will meet regularly with the Leadership Team to discuss 
discipline plans, school policies, and other school issues.  Students have opportunities to be 
included in the design of student events:  publishing newsletters, maintaining SLC websites, 
hosting orientation and back to school nights for parents, and exhibitions of student work. In 
addition, our students will have the opportunity to run in Marshall student body elections.  Our 
students will represent DATA in the Marshall Student Body Leadership.  
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VI. Parent and Community Involvement 

 
The Design and Technology Academy will engage parents and community members and 
organizations in the life of the school.  Students thrive with the support of many adults; the 
engagement of their parents is a key factor in their academic and personal success, and 
community connections can help students relate their learning to the real world. 
 
 
Parents  
Our aim is to help parents help their children learn well, at school and at home. Frequent and 
clear communication with parents will help them become more active partners in their child’s 
success.  To establish deeper and continuous relationships with the parents of our students, the 
Design and Technology Academy will use the following means:  
 
Enrollment and orientation. The DATA Leadership Team will collaborate with all SLCs on B 
Track to provide information for parents of incoming 9th graders that includes all B Track 
selection.  At feeder school parent meetings held in the spring, DATA students and teachers will 
present information about DATA. This information will also be given to each parent in a flyer 
along with the brochure outlining all choices. Students will select their preferences among all B 
Track SLCs with the aid of their counselors. Parents can meet with their counselor or Gear-up 
Counselor if they choose.   
  
Orientation:  The staff of DATA will conduct orientation activities for our incoming 9th graders.  
Parent meetings will inform our parents of the expectations and organization of DATA. Parents 
will receive calendars and outlines of syllabi and homework expectations for each class.  Evening 
and after-school events will involve students and their parents.  
 
Newsletters:  A quarterly newsletter will be published to share school and classroom activities so 
that parents will know what’s happening and how they can be involved.  All school 
communication will be translated.  DATA will establish email and phone trees to help parents 
connect with each other and their children’s teachers. 
 
Exhibitions of student work:  Parents will be invited to support and participate in exhibitions of 
student work, culminating projects, and school events, such as fashion shows, plays, and design 
presentations.  
 
Open House:  Each semester Open House and Back to School Nights will provide parents 
opportunities to meet with their teachers.  These nights will also provide times for grade-level 
parent meetings.  Students will be involved in hosting these nights and the displays of student 
work will enable parents to truly assess their child’s performance and success.  At these meetings, 
parents will be invited to spend a day at school and observe the classes of their children. This will 
help parents understand what their children are learning and help students recognize the support 
of their parents.  
 
Senior transition:  Special meetings will be held for parents of our senior students. These 
meetings will help parents know the procedures and avenues to explore in helping their children 
make viable post-high school plans. Parents will receive information about graduation, college 
applications and financial aid, career and post-high school possibilities.  
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Connections with teachers:  Each student’s advisor will keep close communication with his/her 
parents, informing them of homework accomplishments and scholastic achievement, and study 
needs.  With the parent and advisor, each student will create a learning plan and strategies for 
success.  
 
Governance:  The Leadership Team of DATA will work with parent teams to involve them in 
the development of the parent engagement plan, so that the plans and activities truly address the 
needs of parents and help them engage more fully in the life of the school and the academic lives 
of their children. All governance meetings involving school policies will include parent 
representatives.  Parent representatives will also be included in the annual review of school 
progress and student achievement.  Results of these meetings will be published for all parents and 
community members.  
 
 
Community 
The design aspects of curricular life at DATA will provide ready avenues community 
engagement in the life of students.  The Leadership Team of DATA will establish connections 
with local design and technology organizations through the following means:  
 
Career exploration: A component of students’ design and subject classes will be research into 
careers. Career exploration and research will be embedded in all classes and become a component 
of the DATA student portfolio. The Leadership Team will organize opportunities for students to 
investigate careers, interview professionals, shadow jobs, explore college and training facilities, 
and, in their senior years, partake in internships.   Professionals invited to campus will workshop 
student design projects, provide critiques and help guide student progress. These connections that 
students make with industry and community organizations in fashion, architecture, theater, and 
technology arenas will help us gain community participation in Career Day.  
 
Career Day:  DATA will hold a bi-annual Career Day so that our students can develop personal 
directions for post-high school life.  At this day, career professionals will be encouraged to look 
at student work and help students’ assess their goals and strategies.  
Students will be involved in hosting this day. Local businesses may sponsor awards for students 
and parents would be encouraged to support those businesses.  
 
Service Learning:  Many of our B Track students travel by bus to Marshall High School from 
their local community.  Our service-learning program will involve students investigating the 
issues and community organizations serving their local community.  Through research, students 
will select local partnerships and aid organizations help the communities in which students live.  
Service learning projects will be tied to design solutions and applied mathematics so that students 
can use their new technology skills and math study to connect their learning to the real world:  
collecting and analyzing data, graphing; writing and publishing.  
 
Governance:  Representatives of local businesses and industry professionals will be invited to 
participate in the DATA governance.  Our annual review of school progress and student 
achievement will include community representation.  On occasion, community representatives 
will be invited to Leadership Team meetings to help inform decisions regarding community 
engagement and service learning opportunities.  
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VII. Professional Development 

 
The professional development program at DATA is aligned with our expected student learning 
outcomes and the curricular strategies we will use to achieve them.  In order create an effective 
smaller learning community, we will also need time to learn additional skills in management, 
budget, leadership, and whole-school programs. We will need time to plan events and exhibitions 
of student work, create interdisciplinary connections, and design personalized intervention for 
students.  
 
Avenues:  DATA Leadership team will employ multiple avenues for professional development 
that will include content-specific training, time for research and “best practice” school site visits, 
collaborative planning, and looking at data and student work together.  
 
Resources:  Identified resources include Local District 4 curriculum coaches and Marshall HS 
department leaders, LAUSD models and support services, Marshall High School Professional 
Learning Community model, GEAR-UP Counselors, parent and community representatives, 
students, and SLC networks, such as the Coalition of Essential Schools Mentor Schools and 
Stanford ReDesign Network.  
 
Process:  The DATA learning community will professional development program will be a 
process of continuous collaboration, reflection, and analysis of student work and lesson study.  
Teachers will collaborate to plan lessons that thread and web curriculum as much as possible.  
Teachers will share with one another the projects, themes, or skills they are highlighting.  For 
example, in Computer technology, students need reading skills, such as reading manuals and 
nonfiction.  They need to be able to follow directions, make tables, graph, use scale relationships, 
and write clearly.  These are identified skills that can be emphasized in core content classes.    
 
DATA professional development will also include aspects for individual and differentiated 
growth according to teachers’ expressed needs. 

 
Curricular Program:  Our professional development program will focus on the five common 
learning strategies we have selected to inform student learning in DATA. 

• Guided Inquiry:  Teachers will learn methods for inquiry based learning such as 
Socratic Seminars. 

• Embedded Technology:  Teachers will earn how to use technology in core-content 
classes to increase students’ ability to solve problems, analyze data, and express 
themselves in mathematics and English.  

• Project based Learning.  Teachers will work together to plan inter-curricular threads 
of skills and content and learn how to create student-centered individual and 
collaborative investigations and exhibitions of student work.  

• Real World Connections:  Teachers will work together to create real-world 
connections for the SLC, itself, through investigating special career academy 
opportunities, community partners and funding opportunities and planning whole 
school events, such as Career Day.   Teachers will also collaborate to design real 
world connections for students in design classes, and core content classes to include 
opportunities for college and career research, interviews, job shadowing. 
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School Wide Program: To create a vibrant and effective school, The Leadership Team of DATA 
will need time and training to fulfill its vision.  Identified areas for growth include:  
 

• Portfolio:  Teachers will work together to design a portfolio process so students graduate 
with a portfolio of their academic and design work representing their proficiency of the 
California State Learning Standards.  

 
• Personalization: The Leadership Team will provide teachers training in creating an 

advisory process, intervention, and personalization measures.  This will include research 
into advisory models and “best practice” examples.  Teachers will work with our 
counselor and GEAR-UP counselor to design an advisory program and collaborate to 
devise strategies to support individual students.  

 
• Governance:  The Leadership Team will need specific training in budget management, 

data analysis, and leadership skills.  Further, the team will need time to participate with 
all stakeholders in designing effective parent/community engagement and developing 
student voice.   
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Design and Technology Design Team 

 
Tamara Cogan       English 
Keiko Calmpett     Math 

Belinda Toscano    Clothing Design 
 
 

Other Contributing Teachers 
 

Steven Zanotti     Computers, CAD 
Terry Klass   Special Ed, Design Consultant 
Brett Boyd     English, Stage Technology & 

Design 
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